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The Summary of the Research

Research Title: (Reality organizational commitment among
managers and teachers of stay basic education

"A field study in the city of Latakia"

Student preparation: Nada Mohamed loho

The supervision of Dr. Zainab Zayoud

The current research target to define the concept of organizational commitment
among teachers and managers of stay basic education, the study of the reality
of this commitment they have and the factors that affect it, and the disclosure
of the impact of some of the variables it, due to the variation of studies on the
organizational commitment of teachers and administrators in their schools,
which means the absence of the foundations that develop this commitment
they have , and the promotion of its components and its association with the
problems plaguing the school system of the reluctance of teachers from the
practice of the teaching profession and the absence of some of them in
addition to the returns of physical weakness and low moral aspects which
reflected their commitment.

To this researcher conducted this research, which included door: the door of
the theoretical study, and the door of the field study, the following comes each
show:

Part I: theoretical study, and includes four chapters: (research problem and its
determinants and Previous studies — the functions and characteristics of the
teacher and manager — organizational commitment)

The researcher discussed in the first chapter of the research problem and its
determinants marked by the following question:

— What is the reality of organizational commitment of teachers and managers
of stay basic education schools in Syria?

Was presented justifications for this research by showing the importance and
objectives of the research, Add to six hypotheses put forward search
according to variables (sex — Job Type — Salary — years of service -
Qualification), The researcher used the descriptive analytical approach and

offered to search terms and definitions procedural.
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It also dealt with the researcher in this chapter, previous studies on the subject
of organizational commitment, which examined the concept of commitment in
educational institutions and other organizations, and showed the factors and
variables affecting it, using the tools and research methods are different, and at
the end of the chapter offered researcher similarities and differences between
the current study and previous studies.

Have addressed a researcher at the third and fourth quarters of the theoretical
framework for searcher

Chapter lll: the functions and characteristics of the teacher and manager ,
researcher addressed the functions and characteristics of the teacher ,and the
ethics the teaching profession and its elements ,in addition to the features and
functions of the manager.

Chapter IV: organizational commitment, and dealt with the researcher concept
of organizational commitment in general and identified the concept of
commitment of teachers and directors of primary education and its importance
and its characteristics, and dealt with in detail dimensions and stages of
development and cofactors in its composition, also showed the benefits of
measuring organizational commitment, and styles administrative principals that
affect positively or negatively the commitment of teachers, each of which dealt
with the clarification.

The second section of the study included field study and came in three
chapters:

In the first chapter offered researcher methodology researched and designed
tools and choose appointed, where the classification of the dimensions of
organizational commitment to the four dimensions, in addition to setting the
terms of the resolution by converting each dimension to a group of items
(paragraphs), so as to cover all dimensions, in order to determine the reality of
organizational commitment, and by applying those questionnaire after
confirmation of sincerity and persistence on teachers and principals in the

schools of basic education.
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With regard to research, the sample included teachers and directors of schools
of basic education

In the second chapter, the researcher presented the results of the search,
where the results of a questionnaire to address search using appropriate
statistical methods, and provide a description of those results and discuss and
interpret and display the final results of the search, where the research found
the following results:

1 — View teachers and administrators a high level of organizational
commitment in relation to the four areas of commitment (loyalty to the school,
be held liable for the school, the desire to continue to work at the school, faith
values and goals of the school).

2 — Most of the respondents answered no satisfaction with salaries and
bonuses that they take for their work, even though they did not consider salary
a key factor of the factors that affect their commitment to their schools and
their profession

3 — Most of the members of the study sample have a dedication to work and a
strong desire to exert maximum ancestors for the success of their schools, and
are proud of their profession and this is evidence of a strong association with
them and the status of the educational institution in our society.

4 — Most of the respondents feel the moral responsibility and a sense of duty
towards the school and the preservation of working hours and achievement
and work to achieve the goals of the school and its reputation attention and
determination, and this is linked to organizational commitment inner drive
makes the teachers and administrators are working for the benefit of their
schools.

5 — Most of the respondents showed a desire to continue to work in their
schools because they provide them the stability and job security, as well as the
relationships with their colleagues and the social status of their profession,
which shows a deep sense of belonging to their schools.

6 — There are no statistically significant differences in the average scores of
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organizational commitment by function in all areas of organizational
commitment

7 — There were statistically significant differences in the average scores of
organizational commitment by sex in the areas of loyalty to the school and a
strong belief to accept the goals of the school, while there are no differences
related to gender in the areas of responsibility towards the school and the
desire to continue to work at the school.

8 — There are differences in the average scores of organizational commitment,
according to qualification in all areas except the commitment after strong belief
to accept the goals of the school.

9 - There are differences in the average scores of organizational commitment,
according to years of service in all areas of commitment.

10 — There were statistically significant differences in the mean scores
according to salary organizational commitment in all areas except in the area of
responsibility commitment towards the school.

11 - There is a direct correlation positive good between organizational
commitment and loyalty to the school, and the direct correlation positive
acceptable between organizational commitment and responsibility towards the
school, and a positive correlation is positive very good between organizational
commitment and the desire to continue to work at the school, and the strong
belief to accept the goals of the school.

12 - the most influential factor in raising the level of organizational commitment
is the climate comfortable and wonderful at the school, followed by
opportunities for professional growth, followed by the clarity of tasks and
working procedures of my job, followed by material rewards and moral offered
by the school, followed by job

security offered by the school, followed by the difficulties of the work, followed
by position social services provided by the school, followed by positive
relationships between school staff that | work with, followed by the objectives of

the school, then the value, and the last rank of the salary that | get.
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Then the researcher presented a set of proposals to strengthen the
commitment of teachers and principals toward their schools and their
profession.

And finally was introduced to the abstract in Arabic and English, said the list of

references and appendices Search
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